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=RUNCHING OF M.L.L, rrocrame _rom_1993-'94,
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DUTIES OF varlous ORGANS .

PROJECT CO-0ORDINATOR

Planninag, Co-ordinating, facilitating and monitaring.

Modalities of Monitoring,

a. Conducting review meeting,

h. Surprise visits to Experimental schools.

€. Getting school wise progress reports,

d. Involving Deputy Inspector of Scha1s & Assistant
Educational Nfficers in the Evaluation process,

Reporting the periodical, Quartorly, Halfyearly, Annual

and APpraisal Reports to the Director, DTERT, Madras-6.

Facilitdting the cireulation of a news letter to highlight .
the works of MLL.
Budgeting and Provisjon of Funds,

“M.L.L. DUTIES.

EROJECT TEAM.

Selection of School . =~ Final List should he preparod.,
Survey report of the Schools. -

vProjéCt enlightepment and integration with other faculties,

Conducting in;service'progranmes for the selected schonsl
tea;ﬁers.

Copfse'neSng to be prepared.

‘Sgnding Fortnight report to the Director about the progress

of the pProject.

Project Appraisal meeting with other committees once in g
fortnignht.

&

setting up a monitoring Cell for the effective management of
the preject.

To offer guidence and counesidling school incharges (Lecturers)
inkeeping School Evaluatioen charts s and other particulars
and progress reports.

To maintain the prescribed Time Schedule given hy the DTERT.

Co-ordinating Academic and Administrative Staff of the
Equcation Department in the Smath conduct of the programme.

Re-orientation of the Selected School Teachers
i. after quarterly review, ii. Halfyearly review,

Conducting yearly review with external Evaluation.

Prepargtion of report about the Achievement of the pProject
in the selected school for 1993 & 1994 ang submitting the
report to the DTERT & MHRD.

Planningffg: the next phase in the year 1994-95,
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CUPF.ICULUM & EVALUATION COMMITTEE

1. Collection
and DIERT.

of competency materials from subject committees

-~

2. Distribution of Curriculum materials +o the Sezlected Schools.
3. Pre-pest material prepartion, e

<. Administering the pretest

S. ANOlysing the test results and grading the schools,

6. p

reparaticn'of.training material
7. Guiding Evaluatirn Strategies. .

8. Canaﬁ:ting Quarterly, Halfyearly and Ahnual_gvaluation LSS
in Selected schools. - ‘

9. Should dg the woerk of getting question papers prepared along
; viith keys for administer. L
10. project ®vValuation at the epd of the year.

~

of competency based test material fear stds I,
IT & 117, ) , ,

2tifying the ha 4 s
asures to the weed o

4. Pretest material,.guaxtezly, Halfyearly, annual Révi_w Test
material»based on

,—/
competencies in Co-ordination with - i
Evaluation committee. R J

5. Frequent xperiméhtatioﬁ"to'offérfbn
SpPot guia s A R

EOts in learnin
ut the same.

g and_offering:remedial
me

Visits to Schools on e
ance in the sukzject,




